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/= Continue with membership growth as a pri-
3 ority. January 1, 2015 we were at 330 men;
f & bers and grew to 441 by December 31,
2015. Goal is 550 members by December 31 with a goa
of 95 % retention. Thi s
Three new chapters were chartered this past year. Five mo
new chapters next year could be chartered. Including
SW corner of Michigan, the northwest of Grand Rapids
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area along Lake Michigan, Grayling, northern tip of the
lowerpeninsula with the uppgeninsula, Saginaw/Bay
City and take another look at the Lansing area. The enth
siasm the three new chapters have exhibited has made i
clear this is a way to increase membership, involvement
their community through the SAR.

Continue the Chapter Presidents Roundtable. Having all the
presidents working together to help each other grow and
strengthen the chapters can be the nucleus to overall
growth and strength.

Continued emphasis on the Youth Programs with implement
tion of the programs now that we all know what they are.
We will also begin the conversation of having a youth prc
gram coordinator to oversee the youth programs.
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